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SWPBS

 Your best memory or...

« May be a horrible one?




SWPBS

Connect to the values of this group
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PROCESS

Result:
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SW PBS

Result: example of a school — research by inspection of
education

Ind 1 eind uitstroom Ind 2 Ind 3 Ind 4 Primaire detectie OPP op niveau 14-15
1Q — einduitstroom bestendiging Tussentijdse uitstroom
bestemming




Yes

« SWPBS is evidence based

« SWPBS is helpfull in creating a positive school climate for all

« SWPBS supports well being and learning
But... how to bring ‘big ideas’ into practise?

Start with WHY



Coaching of School Wide PBS

l |

|
o ] R ]
| L ELUELIN R
IRERaN =







Coaching of School Wide PBS

Knowledge!

« Behavioral Science.. . .
« Implementation Science !!
* Theory:



Research says: positive contacts prevent
problem behavior

Source:
http//@bddeﬂﬁh@fgr Rlidport Europe — PBS

EUROPE- 50996-LLP-1-2010-NL-COMENIUS-CMP



Teachers want to be....




RESEARCH SAYS: Punishment doesn’t work!

Challenge #2:

Why is punishment so
deeply rooted in our
society?




Bl Lifelong
N | carning
M Programm

Research says: the brain learns more from positive feedback

Children learn more if
attention is drawn to expected
behavior (Crone, 2008)

Children until 12 years old are
not capable to translate
‘Do-not-do-messages to
messages (Crone, 2008)




We all know....students will NOT learn in this way..
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Exercise!



What do you see right now:

So why do we still tell others
‘NOT'/ NO!!!

2777







| see you....







Where is the solution?

Creating a positive,
predictable and safe school
climate?

More repression, back to the
old days?




How? Starting point

Schools will not change

because you tell them...
We cannot ‘make’ students learn or behav

We cannot ‘'make’ teachers positive,
pro-active...

« We can only create environments that
increase the likelihood that students will
learn and behave.

(Lewis, 2010)




SWPBS = content & process - like building a house C},

PROCESS

Aim: succes for all students

Adressing
behavior and Emphasis on
learning prevention via a
challenges multi tiered
schoolwide and system of
based on support
shared values

Positive
approach:
teaching and
ackowledging

Data driven
decision
making

Schoolwide approach based on shared values
Mission statement, legislation
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RESPECT — SAFE — RESPONSIBLE :
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Values .... | see you.....! Catch them making positive choices!




Twill lncnds

BLESY .

&ﬁ%\@

I will try t0 do without  support

&@iﬁ@ﬁs

Twill my friends when necded

Bzt

work to  ger my reward

e CUTTLIT



How: pilot ‘challenging educational setting’

« Small step, results to celebrate
 Professional learning by doing!
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Exploring phase: shared values
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Responsible and safe!
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Coaching of School Wide PBS

PROCESS

Exploring/ start: challenging educational setting

Walking on stairs: baseline data

100+ L
80
71
) a_ant@o ‘ —[218.30 uur
incidenten 12.00 uur
13.00 uur

40 +—— 15 15.00 uur

20 —

0

OBS De Meander

sterk in circuitonderwijs




Have behavior
expectations been clarified
and is there an adaptive
educational environment?

Is desired
behavior
reinforced at
a 4:1 ratio?

Are
consequences
clear and
effective?

Model: M Baard

Are the
expectations
actively taught?

Has there been a
minimized focus on
(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?

;Vl

OBS De Meander

sterk in circuitonderwijs




Coaching of School Wide PBS

Change in 4 weeks....

100 trap
80
aantal incideni&h 8.30uur

12.00 uur
13.00 uur
15.00 uur

40

35
20
0 -

i "'i

OBS De Meander

sterk in circuitonderwijs
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40
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Next steps

« Start: collect evidence ‘this is
what we already do’ (so we
are ‘half way'!

« Make the approach
systematic (structure)

 Every teacher will have guide
lines AND can do it in a way
it fits with person and
students



SWPBS structure

Collaboration Adapted

with students environm

parents
agencies ent

bata Positive
system/ approach/
manage clear

ment expectations

Clear and
logic

teach

expec
consequen .
ces tations

Acknowled
ge positive
choices



SWPBS p

Continuum of School-Wide Instructional & Positive Behavior Support

A \_) Tertiary Preveation
ospeciataed
\ sindviduslund
*Sysnems for Students with High- Risk

Secondary Preveation:
sspectalized Geoup
*Systems for Students with At-Hiik
Sekarie

Primacy Preveation
+Schock/Classaom Wide Syatems for

T AR Students, Sttt & Settings

H:Samenwerking
oudersen
ketenpartners

G:
Ondersteuningsteams

E: registratiesysteem

vrijheid in
gebondenheid

. zelfstandigheid
i
%‘\? samenwerking

%Wﬂ-u‘.“"‘:{ J

vertrouwen
schenken - vragen

| — A: Waardenen
| gedragsverwachtingen bepalen

LY

B: Gedragslessenen
gedragskaart;
ondersteunt door
gedragsverwachtingen
leerkracht.

C: belonen middels
bekrachtigen.

D:geleen
rode gebied

te‘n dﬁdge dufm
dls plutin!

P Leefstijl

en levensbeschouwing

» Thema 1

P pe groep? Dat zijn wijt

p conglinenendag
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= Thank you! | |

), Hungerford Thanks
= Mg Stephens
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Values

Expectations
Systematic teaching
Reward &
acknowledge

Clear consequences
Data

In every single
classroom

And... leadership:
Teachers & students in
charge!



learnin

© Model: J. Kamstra MA



Tier 1 ‘

Support for all

Tomorrow:
Present your
school!

Framework/
system/ people/
experience/ feel?

4:1

Have behavior

expectations been clarified §

and is there an adaptive
educational environment?

Is desired
behavior
reinforced at
a 4:1 ratio?

Are
consequences
clear and
effective?

Has there been a
minimized focus on

(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?
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Prevention...




Prevention




Tier 1

Expectations
Try out

=

Have behavior

expectations been clarified §

and is there an adaptive
educational environment?

Is desired
behavior
reinforced at
a 4:1 ratio?

Are
consequences
clear and
effective?

Are the
expectations
~ actively taught?

Has there been a
minimized focus on
(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?




SW PBS coach program session 2 A - online

Expectations: OMPUA

Observable: you can see it

Measurable: you can measure it

Positively stated

Understandable: student friendly language
Always applicable: can be used every day



Decide Right : visitors in classrooms/ school
Exercise: values and expectations — 10 min

Visitors in We speak with Verbs proven by
quiet voice behaviour

your school/
classroom

Freedom to act



Have behavior
expectations been clarified =

Tier 1 and is there an adaptive

educational environment?
Teach
expectations

Is desired
behavior
reinforced at
a 4:1 ratio?

Are
consequences
clear and
effective?

Has there been a
minimized focus on
(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?







Active supervision

We lopen met de
fiets aan de
hand op het
schoolplein




Valuable friends.. ;; y =

Safe

Respectfull

Trust
Independent and..

Happy!

Windesheim
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Eating together..
How does

respectfull looks
like?




Student actually can teach...



Tier 1
Reinforcement

Try out
| saw you

That's important
because..

Thank you

Have behavior

expectations been clarified §

and is there an adaptive
educational environment?

Is desired
behavior
reinforced at
a 4:1 ratio?

Are
consequences
clear and
effective?

Has there been a
minimized focus on

(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?




Feedback 4:1

*Name:
* Saw you..
*That’s important because..

*Thank you




Tier 1
Reinforcement

Try out
| saw you

That's important
because..

Thank you

Have behavior

expectations been clarified §

and is there an adaptive
educational environment?

Is desired
behavior
reinforced at
a 4:1 ratio?

Are
consequences
clear and
effective?

Has there been a
minimized focus on

(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?




Specific Request Sequence

[ Specific Request

.

Walk Away & Wait - [ Non-Compliance ]

[ Compliance ] — 5-10 Seconds l
i | RS
Request n Cal

Z
. — Walk Away & Wait
[ Compliance ] 5-10 Seconds
]
(Non-Compliance |

..

Pre-Planned

Consequence

Best > Practices



Clear consequences




Tier 1
Reinforcement

Try out
| saw you

That's important
because..

Thank you

Have behavior

expectations been clarified §

and is there an adaptive
educational environment?

Is desired
behavior
reinforced at
a 4:1 ratio?

Are
consequences
clear and
effective?

Has there been a
minimized focus on

(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?
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All, Aug 1, 2020 - Nov 8, 2020, At Least 3 Referrals Al ‘
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Results: first school (2011)

[/
students 8,7 8,1 g

parents 8,2 7,7 OBS De Meander

uitonderwijs

2017 2018 2019
537,8 538  539,2
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Shared experiences...
‘Candy 2?11

Please take one, look, try out, touch, tast and....

write down as much words as you can to explain what is this...




What if.. We only give you the word and this picture? Which words at

your list will disappear??




Candy!1?! 17!

What if.. We only give you the word ‘Candy’. Which words will disappear
from your list??



Respect 11?1 11?21

What if.. We only give you the word ‘Respect’. It's written
every where and it is ‘just a word? What will | understand??
This is why values need to be daily ‘verbs’: you can hear,
feel, touch, try out, jump, do, show it and get an
understanding: why it is important, how it looks like and
what you can do to contribute to the school we realize on a
daily basis!

Enjoy the school visits!
Joke Kamstra

j.kamstra@windesheim.nl
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Thank you for being with us!
Joke Kamstra

j.Kamstra@windesheim.nl




